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Toronto South LIP

Settlement Strategy

Message from St. Stephen’s Community House
As the lead organization of the Toronto South Local Immigration Partnership (TSLIP) it is my pleasure to present our new
TSLIP Strategic Plan 2017-2020, a culmination of several months’ intensive work by our engaged Council members,
partners and staff team. The plan builds on our legacy of community-driven leadership by addressing those priorities
deemed most urgent by our member organizations and by newcomers to South Toronto themselves.
As a LIP we will continue striving to create more welcoming, inclusive communities by working with newcomers and
established communities alike. We commit to improving the individual settlement experience of newcomers by working
with member agencies and others to ensure services are accessible and appropriate, and that newcomer input is sought
at all levels of decision-making. Finally, we will strive to remain relevant and responsive to community needs by quickly
identifying, researching, and responding to emerging issues and by continually working to improve our partnerships.
With the immigration target set at 300,000 for 2017, the settlement and successful integration of newcomers is key to
Canada’s continued success. As a city of immigrants, we know that Toronto thrives when those who arrived more
recently than ourselves also thrive. The TSLIP area includes many vibrant neighbourhoods that have hosted high
numbers of new immigrants as far back as the nineteenth century. Our member agencies boast many decades of
experience working together to welcome immigrants and refugees and their communities. From this history comes our
renewed commitment to create a welcoming and inclusive environment for all newcomers.
Our thanks to our partners for their generous time and support, and to Immigration Refugees and Citizenship Canada
(IRCC) and our Federal, Provincial and Municipal governments and United Way which make the activities of our LIP
member agencies possible. Please visit our website www.torontolip.com to learn more about our partnerships, our
resources and our updates for 2017-2020.

Bill Sinclair
Executive Director

INTRODUCTION
The Toronto South Local Immigration Partnership (TSLIP) is a community collaboration focused on
developing local settlement strategies that coordinate and enhance service delivery to newcomers while
promoting innovation and efficient use of resources. The Toronto South LIP continues and expands on
the work of three previous neighbourhood-based local immigration partnerships, including the East
Downtown Toronto LIP, The Toronto East LIP, and the
West Downtown Toronto LIP.
Local Immigration Partnerships (LIPs) is the
mechanism through which Immigration, Refugees and
Citizenship Canada (IRCC) supports the development
of local partnerships and community-based planning
around the needs of newcomers. LIPs seek to engage
various stakeholders in the partnership development
process, including employers, school boards, boards of
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trade, levels of government, professional associations,
ethno-cultural organizations, faith-based organizations
and the community, legal, health, and social service
sectors.
The 40 official City of Toronto neighbourhoods that
comprise the Toronto South area occupy the centralsouthern part of the city that generally runs from Lake
Ontario north to St. Clair Avenue, and from Victoria Park
Avenue west to Parkside Drive/Keele Street.
The Toronto South area is a unique and important part of
the City of Toronto. Encompassing the Downtown Core as well as other central parts of the city, the
Toronto south area has many significant features, including:

 a long history as a the starting point for most newcomers to the city;
 old, established neighbourhoods with important ethno-cultural identities (such as Chinatown,
Little India, Greek Town, Little Portugal, Corso Italia, etc.)

 the seats of both provincial and municipal governments;
 the primary financial district in Canada;
 a broad and varied range of reputable and recognized community and social service
organizations;

 renowned Canadian colleges and universities (University of Toronto, Ryerson University, George
Brown College, and others);






distinguished hospitals and other healthcare facilities;
efficient public transit;
pedestrian-friendly neighbourhoods; and
high levels of ethnic and linguistic diversity.

RECENT WORK
The Toronto South Local Immigration Partnership was created in 2013 through the amalgamation of
three pre-existing neighbourhood level LIPs; the Toronto East LIP, Toronto West LIP and the East
Downtown Toronto LIP. For a detailed accounting of the TSLIPs work in its first three years in existence
please see our 2016 three year report at:
http://www.torontolip.com/Publications/Resources/TorontoSouthLIPStrategyandActionPlan.aspx
Over the past 12 months the TSLIP has continued to roll out the final segment of our rolling 4 year action
plan and implemented a new strategic planning process culminating in this report.
Highlights of this period include:
 Growth and Change in the TSLIP itself: Inclusion of Social Planning Toronto as our newest TSLIP
Consortium member, hiring of a TSLIP Director, and move to the Centre for Social Innovation.
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 Launching our Arabic, Simplified Chinese, French and language Newcomer Welcome Brochures.
 Collaborating with neighbouring LIPs on:
o Welcome2School (a joint project with the Toronto West LIP)
o Mental Health Navigation (joint with Toronto North LIP)
o Removal of the Canadian Experience train the trainer (joint with Toronto West LIP)
o Bridges Forum 2016 (Joint with Toronto East LIP)
 Continued support for our Champion projects, including the Parkdale Common Referral Project,
and the Kensington-Chinatown Network.
 Establishment of a Newcomer Leadership Council (in collaboration with the East Toronto LIP).

VISION, MISSION & SYSTEM PRINCIPLES
With the support of its Vision Subcommittee, our Council developed and adopted the following Vision,
Mission & System Principles in November 2012 to guide the work of the Toronto South LIP:
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Vision

Mission

Our vision is that newcomers
in the Toronto South area feel
welcome, safe, supported and
empowered in achieving their
settlement dreams. Services
and resources available in the
area effectively support
newcomers in achieving full
social, cultural, economic, and
political inclusion. Newcomer
contributions are
acknowledged and valued,
and Toronto South’s
neighbourhoods and
communities are enhanced as
a result of the equitable
participation of all community
members.

In support of this vision, the Toronto South
LIP’s member organizations are committed
to exploring new ways of communicating,
collaborating, coordinating and partnering
for the benefit of newcomers in the Toronto
South area. We are committed to working
together to provide a collaborative network
of coordinated information, programs,
supports, and services for newcomers that
reflect our Service Values by being:
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Accessible
Seamless
Timely
Innovative
Client-centered
Results-oriented
Safe
Accountable to
newcomer
communities











Anti-oppressive
Comprehensive
Easy to Navigate
Accurate
High-Quality
Holistic
Welcoming
Responsive to
changing needs
Inclusive

SYSTEM PRINCIPLES
Our collaborative network of services for newcomers is guided by the service values noted in our Mission,
as well as by the following system principles:
A "No Wrong Door"
Approach - supporting
newcomer service entry
choices through a variety
of service providers (e.g.
ethno-specific, multicultural, large, small,
francophone, womenspecific, youth-specific,
single-service, multiservice, LGBTQ, etc.)

Collaboration - Robust and effective
coordination and collaboration, including
strong and reliable service referrals
Welcoming Environments - Service
environments that are welcoming, inclusive,
family-friendly, and anti-oppressive
Cultural Competency - Understanding and
operating from the cultural and social
perspectives of the communities that we work
with

Service Equity Availability of suitable
services regardless of
immigration status, length
of time in Canada, race,
sexual orientation, gender
identity, cultural or
religious background,
economic status, or other
similar human rights
ground

GUIDING VALUES & ETHICS
In January 2013, our Partnership Council adopted this Statement of Guiding Values & Ethics to encourage
effective ways of working together as members of the Toronto South LIP.

The Toronto South LIP’s members are committed to working together in ways that
are consistent with the following values and ethics:
Respect – Respect for newcomer assets and contributions, and respect for
each other’s unique and essential contributions to an effective service
system

Diversity – Valuing and reflecting diversity and cultural differences, and
recognizing this as a strength we can build on

Honesty and integrity – Being honest and transparent in our
communication and striving to fulfill our commitments

Trust & relationship-building – Being willing to learn from every
interaction, build our relationships, and foster an atmosphere of trust

Newcomer-focus / Client-focus – Prioritizing the best interests of
clients and newcomers

Inclusiveness – Including diverse points of view in decisionmaking
Anti-racism, anti-oppression and gender equity – Modelling
principles of anti-racism, anti-oppression and gender equity in our work with
each other and in our service environments
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STRATEGIC PLANNING PROCESS
Our strategic planning process took a collective impact approach, asking the following questions:

What is the impact
that the TSLIP wants
to make on the lives
of newcomers?

What will we
do to achieve
this impact?

What impact can
we hold ourselves
accountable for in
this timeframe?

The TSLIP Partner community was consulted at different points in the process in order to ensure meaningful
community input:
•

In December 2016 the TSLIP Council took stock of TSLIP achievements and challenges to date,
and canvassed current challenges facing newcomers.

•

Also in December, an electronic survey was sent to all TSLIP Members asking them to weigh in on
pressing newcomer and sector priorities.

•

TSLIP Working Group member input was solicited individually to ensure no priorities were
missed.

•

The three Strategic Planning Sessions (January, February and March 2017) included current
Council Members and resulted in a draft of the Strategic Plan.

•

A full draft of the Strategic Plan was sent out to the full TSLIP membership for review and
feedback in April
The final Strategic Plan was approved at the May 2017 Council Meeting.

6

Toronto South LIP · Settlement Strategy · 2017 to 2020

TORONTO SOUTH LIP SETTLEMENT STRATEGY
2017 to 2020
Preamble
Local Immigration Partnership are multi-sectoral planning tables that bring a cross section
of stakeholders together to identify ways to support the integration of immigrants into local
communities. The Toronto South LIP one of four Quadrant LIPs in Toronto, and is funded by
the IRCC to provide a framework that enhances collaboration, coordination, and strategic
planning at the community level in order to foster more welcoming and inclusive
communities and to help improve individual settlement outcomes of newcomers in South
Toronto. The Toronto South LIP is focused on the downtown geographic area of Toronto
and builds on the area’s history and expertise in the delivery of services.
The Toronto South LIP seeks to engage various stakeholders in the partnership
development process, including employers, school boards, boards of trade, levels of
government, local associations, ethno-cultural associations, faith-based organizations and
the community, legal, health and social services sector.
The Toronto South LIP recognizes that many newcomers experience some form of
marginalization after arriving in Canada, and that marginalization and discrimination are
barriers to successful integration. Over time, marginalization can also contribute to a
deterioration in newcomers’ physical and mental wellbeing, further complicating the
settlement process.
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The Toronto South LIP is committed to developing and implementing its Settlement Strategy in a way
that:
(a) acknowledges and seeks to ameliorate the growing social and economic inequality in
Toronto South and the challenge it poses to successful newcomer integration;
(b) recognizes that services should be provided in a holistic, accessible manner taking into
account the unique needs of every newcomer regardless of immigration status whenever
possible;
(c) acknowledges and opposes the influence of various forms of oppression; including racism,
xenophobia, and islamophobia on our society;
(d) recognizes the potential impact of pre and post migration stress on newcomers’ health
and mental health, and seeks to minimize such impacts;
(e) recognizes the value of research in determining which interventions and strategies should
be prioritized;
(f) acknowledges member agencies’ areas of specialization and uniqueness;
(g) recognizes the desirability of multiple service choices and variety in service delivery styles
so as to best meet the diverse and unique service needs of newcomers and immigrants;
(h) recognizes the services and supports provided by community support groups and faithbased organizations;
(i) recognizes newcomers for the various roles that they play in our community as
neighbours, colleagues, employees, employers, parents, students, and service-providers,
as well as receivers of services, and improves the ability of newcomers and immigrants to
increasingly become economically, socially, and civically, engaged in the local community
at their own pace.
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Strategic Plan

A. WELCOMING & INCLUSIVE COMMUNITY

The Toronto South LIP will seek to pursue the following objectives in its Settlement Strategy

Develop Toronto South as a world class
‘Welcoming Community’ for newcomers - a
community that is inclusive, diverse, nondiscriminatory, barrier-free and proud of being a
world model of welcoming inclusion for others.
1. Ensure newcomers are included, engaged and welcomed as key voices in the
community and in all institutional decision-making throughout Toronto South.
Over the next three years we will focus on newcomer leadership development,
including the creation of a “speakers’ bureau” for newcomer voices.
2. Take a stand against hate, discrimination and xenophobia. Engage in interactive,
dynamic, and reciprocal communications processes that (i) build empathy,
understanding and positive relations between and among newcomers and local
community members, organizations and institutions, or (ii) that communicate the
benefits of being a welcoming community and provide information on how to be
welcoming and newcomer friendly, or (iii) that identify and confront barriers to
being welcoming of newcomers. Over the next three years these communication
processes will include, but not be limited to research, welcoming campaigns and
social media ensuring that community members have access to information to
help them be welcoming and newcomer friendly.
3. Identify and support the delivery by member organizations of shared community
activities such as art, sport, and culture that act as gateways for building
community understanding and belonging, including developing key Toronto
South LIP projects that we will promote widely and evaluate for impact. Over the
next three years these activities will include a key project in which local
“champion” schools have the opportunity to become welcoming hubs for
newcomers.
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B. SEAMLESS NEWCOMER SETTLEMENT
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Work to create a seamless newcomer settlement
experience in Toronto South through easily
accessible services that are coordinated, highquality, culturally appropriate, barrier-free, and
available regardless of immigration status or
length of time in Canada whenever possible.
1. Enhance the accessibility of newcomer services in Toronto South by supporting:
a) policy and service delivery changes to permit service eligibility regardless of
immigration status or length of time in Canada whenever possible.
b) partnership development between large and small service agencies and
c) partnership-based itinerant services, service co-location/hubs, and crosssector service coordination.
In particular, over the next three years the TSLIP will work with partner
organizations to improve the social determinants of health for newcomers by
encouraging increased accessibility of services.
2. Begin to build an integrated service navigation system in Toronto South that
provides a ‘No Wrong Door’ experience for newcomers through seamless service
referrals, shared advertising and shared outreach and strong service provider
relationships.
3. Ensure that services available to newcomers in Toronto South are high quality,
culturally appropriate, and barrier-free by supporting or providing relevant
professional development and capacity building opportunities for Toronto South
service provider organizations and staff. As part of this direction, in the next
three years the TSLIP will develop a toolkit to help frontline staff assist all clients
to access services. We will also investigate the possibility of developing a
competency-based training certificate for frontline staff through partnerships
with higher learning institutions and/or creating a Toronto South LIP “service
charter” and welcome sign for participating member organizations.
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C. EMERGING ISSUES & POLICY RESPONSES

Ensure that the Toronto South Local Immigration
Partnership remains relevant to newcomers and
responsive to emerging community needs.

1. Review existing research or conduct new research, if feasible and as appropriate,
to identify changing local demographics, emerging newcomer service needs,
existing gaps in services available to newcomers, patterns or trends in newcomer
service access, or other information relevant to supporting high quality services
in Toronto South that are adaptive and responsive to the dynamic needs of
newcomers.

2. Develop an annual “Policy Framework” that prioritizes specific policies each year
that are critical to newcomers in Toronto South.
3. Identify and respond to critical and emerging issues affecting newcomers in
Toronto South (for example, health, newcomer labour market exploitation,
newcomer access to affordable housing, etc.)
4. Continue to critically review and strengthen TSLIP processes, including exploring
innovations in evaluation frameworks and additional resources for the TSLIP and
partners organizations.
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Planning together for welcoming neighbourhoods

DOWNLOAD THIS REPORT
To download copies of this report, or for more information on the Toronto South Local Immigration
Partnership, please go to our website at www.torontolip.com
COPYRIGHT
St. Stephen’s Community House, 2017
Contents may not be reproduced for commercial purposes but any other reproduction, with
acknowledgements, is encouraged. The views and opinions expressed in this report do not
necessarily reflect those of our funder or our partner organizations.
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