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Message from The Neighbourhood Group (TNG)
We are living through extraordinary times. As the lead organization of the Toronto South Local
Immigration Partnership (TSLIP) it is my pleasure to present our new transitional TSLIP Strategic
Plan, 2020-21, outlining how we plan to support newcomer communities and the newcomer
serving sector as they navigate the risks and opportunities that the next twelve months is sure
to bring. The plan builds on our legacy of community-driven leadership by addressing those
priorities deemed most urgent by our member organizations and by newcomers to South
Toronto themselves.
The Covid-19 pandemic represents both a huge threat and an opportunity for transformative
change within Canadian society. The ongoing pandemic has caused physical, emotional, and
economic suffering and exposed painful inequalities within our communities, highlighting the
urgency of work seeking to promote racial, economic and gender justice. Newcomers have been
at the forefront of the pandemic, working in essential services including health care, food
production, and delivery. They have also been disproportionately impacted by Covid-19, with
newcomer neighbourhoods reporting higher infection rates and newcomers with precarious
status suffering economically as they struggle to access services and government support.
Within the newcomer serving sector, Covid-19 has hastened the transition to remote services for
some programs and propelled innovation. The coming months will help determine which of these
innovations become permanent as the sector continues to adapt and meet increased demand
for support.
As a city of immigrants, we know that Toronto thrives when those who arrived more recently
than ourselves also thrive. The TSLIP area includes many vibrant neighbourhoods that have
hosted high numbers of new immigrants as far back as the nineteenth century. Our member
agencies boast many decades of experience working together to welcome immigrants and
refugees and their communities. From this history comes our renewed commitment to create a
welcoming and inclusive environment for all newcomers.
Our thanks to our partners for their generous time and support, and to Immigration Refugees
and Citizenship Canada (IRCC) and our Federal, Provincial and Municipal governments and United
Way which make the activities of our LIP member agencies possible. Please visit our website
www.torontolip.com to learn more about our partnerships, our resources and our updates for
2020-2021.

Bill Sinclair
President and Chief Executive Officer
The Neighbourhood Group Community Services
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Background and Mandate

Local Immigration Partnerships (LIPs) are
federally funded planning bodies focused on
developing and implementing local
settlement strategies that coordinate and
enhance service delivery to newcomers
while promoting innovation and efficient use
of resources.

We seek to engage various stakeholders in the partnership development process, including
employers, school boards, boards of trade, levels of government, local associations, ethnocultural associations, faith-based organizations and the community, legal, health and social
services sector.
There are 77 LIPs across Canada, with four quadrant community LIPs in Toronto (East, West,
North and South) and one municipal LIP (The Toronto Newcomer Office) covering the entire city.
The 40 official City of Toronto neighbourhoods that comprise the Toronto South area occupy the
centralsouthern part of the city that generally runs from Lake Ontario north to St. Clair Avenue,
and from Victoria Park Avenue west to Parkside Drive/Keele Street.
Our vision is of LIPs as a valuable
resource for the local community,
facilitating access to information and
resources and fostering partnership
building and collaboration.
As structures that are uniquely
connected to a wide range of
stakeholders, LIPs have an important
strategic role to play in advising on and
implementing Canada’s immigration
and settlement policy.
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In support of this vision, the Toronto South LIP’s member organizations are committed to
exploring new ways of communicating, collaborating, coordinating and partnering for the benefit
of newcomers in the Toronto South area.
We are committed to working together to provide a collaborative network of coordinated
information, programs, supports, and services for newcomers that reflect our Service Values by
being:

Accessible

Antioppressive

Seamless

Comprehensive

Timely

Easy to
Navigate

Innovative

Accurate

Clientcentered

HighQuality

Resultsoriented

Holistic

Safe

Welcoming

Inclusive

Accountable
to newcomer
communities

Responsive to
changing
needs
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In January 2013, our Partnership Council adopted this Statement of Guiding Values & Ethics to
encourage effective ways of working together as members of the Toronto South LIP:
The Toronto South LIP’s members are committed to working together in ways that are consistent
with the following values and ethics:

Respect

Diversity

• Respect for newcomer assets and
contributions, and respect for each other’s
unique and essential contributions to an
effective service system

• Valuing and reflecting diversity and cultural
differences, and recognizing this as a strength
we can build on

Honesty and integrity

• Being honest and transparent in our
communication and striving to fulfill our
commitments

Trust & relationshipbuilding

• Being willing to learn from every interaction,
build our relationships, and foster an
atmosphere of trust

Newcomer-focus / Clientfocus

Inclusiveness

Anti-racism, antioppression and gender
equity

• Prioritizing the best interests of clients and
newcomers

• Including diverse points of view in
decisionmaking

• Modelling principles of anti-racism, antioppression and gender equity in our work with
each other and in our service environments.
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Current Context and Rationale
The current TSLIP strategic plan ended in 2019 and we were poised to embark on a new 5 year
strategic planning process when the Covid-19 pandemic struck. The pandemic is a game changer
not only for the immigrant serving sector but for Canadian society as a whole. In addition to
bringing death and illness into thousands of homes, the Covid-19 and necessary response
measures have rapidly transformed the way in which settlement services are being delivered,
has jeopardized the employment and livelihoods of millions of individuals including newcomers,
and has highlighted pre-existing inequalities in our society including those of class, race, and
immigration status.
Given the continuing upheaval and uncertainty surrounding the future, the TSLIP Executive
decided to postpone a full strategic planning process until 2021, and focus instead on supporting
the immigrant serving sector and its newcomer clients as it navigates this unknown territory.

Process
Although condensed, the current TSLIP strategic planning process nevertheless incorporated
extensive stakeholder consultation, as outlined below:

Newcomer Needs Assessments
Since the arrival of the pandemic in Ontario in mid-March, the Toronto LIPs have jointly
administered two survey monkey surveys intended to provide a snapshot in time of emerging
newcomer needs. The first of these surveys was administered in mid-April, and was completed
by 81 representatives of 51 organizations located throughout the GTA.
The findings indicated that top newcomer concerns early in the pandemic included employment,
access to services, housing, food security and mental health. A follow up survey was conducted
in July, and was completed by 101 representatives of 63 organizations. This survey indicated that
Employment, Access to Services and Mental Health continue to preoccupy newcomer
communities in Toronto.

TSLIP Council Meeting Discussion
On June 16, 2020, the TSLIP held a remote joint session of Council and Working Group members.
The purpose of this discussion was to determine the top priorities for the TSLIP to focus on over
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the coming months based on the urgency of the emerging need and the impact Members felt the
TSLIP could have on the issue. A combination of open discussion and slido polling was used to
determine Council priorities.
The results indicated that TSLIP Members were particularly interested in working on issues
related to Sector Transition (including anti-racism, legal education for agencies on issues related
to returning to work, and funding stabilization,) Employment, Access to services/Access to
technology and Mental health.

Focus Groups, Working Groups and
Newcomer Council feedback
Based on these priorities, four
focus groups (Employment,
Access to Services/Access to
Technology, Mental Health and
Sector Transition) were held
between late June and early
July to discuss each proposed
direction and possible
approach. All Council,
Newcomer Council, and
Working Group members were
invited to participate in the
focus group discussions.
The results were then taken
back to our existing working
Members of the TSLIP Newcomer Council
groups for refinement and
consideration. A draft of the strategic plan was prepared based on the collective input and
disseminated to the Newcomer Council and TSLIP Executive Committee for comments in late July.

TSLIP Executive Approval and Council
ratification
The final draft was approved by the Executive Committee on August 21, 2020, and was then
forwarded to all members of TSLIP Council for final comments. The final version was ratified by
TSLIP Council on September 24, 2020.
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Strategic Directions 2020-2021
Between September 2020 and September 2021, the TSLIP intends to focus on the following two
strategic directions:

1. Supporting Newcomer Serving Sectors
The TSLIP will work to support newcomer serving sector efforts to ensure a “just
recovery” from Covid-19.

Anti-racism/anti-xenophobia initiatives
TSLIP will support and engage with anti-racism initiatives at the local, regional and national
level including collaborating with others to provide professional development
opportunities in anti-racism work to members of the newcomer serving sector in Toronto
and to LIP staff across the country. Through its National LIP Secretariat Initiative, the TSLIP
will collaborate with Jasper LIP to coordinate, showcase, and scale up local LIP projects that
highlight the contributions of newcomers during Covid-19.

Stakeholder engagement and feedback
TSLIP will continue to engage with IRCC and other decision makers through the National
Settlement and Integration Council (NSIC) and other avenues in order to convey our
members’ insights on service delivery and to ensure that vulnerable newcomers continue to
have access to services during these exceptional times and into the future.
Support for sector transition to blended service provision
TSLIP will support our members’ transition to a blended model of service provision by
sharing best practices, resources, and creating toolkits that address common concerns (eg.
risk assessments, PPE, employee rights and working from home.) TSLIP will also support
immigrant serving staff in their transition to a new service model by offering professional
development opportunities in areas such as mental health and self care, remote work,
remote outreach and others.

National LIP Secretariat infrastructure work
TSLIP in partnership with Jasper LIP will work to bolster LIPs’ ability to support the
newcomer serving sector nationally by building a repository of LIP-relevant materials,
including backbone NLS documents, a database of LIP responses to Covid-19, and a
discussion group on the role of LIPs in supporting the immigrant serving sector response.
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2. Addressing Emerging Newcomer Needs

TSLIP will focus its efforts to improve outcomes for newcomers on the three
identified priority areas of Employment, Health and Mental Health, and
Access to Services/Access to Technology.

Access to Services/Access to technology
TSLIP will research the extent to which the transition has impacted newcomers,
especially those in vulnerable situations, and will use the findings to advise policy
makers. TSLIP will also seek new partnerships and collaborations capable of closing
some of the accessibility gaps that may emerge from the needs assessment.

Employment
TSLIP will support newcomers’ transition to a new labor market reality by creating a
repository of accessible information on changing government programs and how
labour laws pertain to the current circumstances.

Health and Mental Health

TSLIP will support the newcomer serving sector in its mission to promote mental
health and wellbeing among newcomers by ensuring relevant and accurate mental
health resources are available in multiple languages. It will support emerging grass
roots efforts by peers in newcomer communities to form support groups by creating
toolkits and offering PD opportunities, and will connect with grass roots mental
health community initiatives for purposes of knowledge sharing.
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Download this Report
To download copies of this report, or for more information on the Toronto South Local
Immigration Partnership, please go to our website at www.torontolip.com

Copyright
Contents may not be reproduced for commercial purposes but any other reproduction, with
acknowledgements, is encouraged. The views and opinions expressed in this report do not
necessarily reflect those of our funder or our partner organizations.
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