Being an Active

Community Leader

A curriculum to train newcomers on how to be
more involved in creating stronger
communities
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Introduction
Being an Active Community Leader Curriculum Project
One of the final stages of newcomer integration is the development of skills and resources that allow individuals to participate in their community to affect positive
change. The goal of this 8 session curriculum is to provide newcomers with the skills
and tools to recognize and overcome oppression and inequalities that prevent them
from participating fully in Canadian Society. The hope is that this introductory curriculum will empower and motivate newcomers to take on leadership roles that will influence local communities and foster systemic changes that will produce equitable communities. As well, trained newcomer leaders will have the capacity to inspire other
newcomers to actively engage in their communities. Consistent with the guiding values and ethics of the Toronto South Local Immigration Partnership (LIP) members, the
curriculum has been developed to “model principles of anti-oppression, anti-racism
and, gender equity” throughout. The curriculum further reflects the following: respect for newcomer assets and contributions and their essential contributions in communities; valuing diversity and cultural differences, and recognizing this as strength;
and, being willing to learn from every group interaction and fostering an atmosphere
of trust.

Background
To develop this curriculum, the Toronto South LIP’s Social Inclusion Working Group
engaged in an extensive literature review of available resources and surveyed 79 Toronto newcomers. The results of this survey determined the structure of the curriculum and the material that would be included. The survey results provided guidance in
terms of the length of sessions, the number of sessions, preferred dates and times to
hold sessions, the content to be covered and barriers to participation. 62% of newcomers surveyed expressed interest in participating in the program, indicating that
programming focused on being an active community citizen is very popular in newcomer communities.
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Pilot Project Summary
Following the completion of the Draft Curriculum Being an Active Community Leader,
members of the Social Inclusion Working Group piloted the Curriculum with a group of
newcomers. The pilot included 7 sessions held over 4 weeks. Meetings were held at Parkdale Community Health Center from 6 to 8 pm, Mondays and Thursdays and included a 10
minute break.
A total of 12 newcomers participated, 10 of which completed the full pilot. Participants
were recruited from partner agencies and the Toronto South Local Immigration Partnership Initiative’s Newcomer Council. Participants were required to have Level 4 LINC English
competency. There was a broad range of expertise and backgrounds with many participants bringing extensive professional and educational experience while others came to
the group with less formal education. The gendered composition of the group was 11 females and one male.
Though educational and professional background created power dynamics within the
group regarding comfort with the material and curriculum format, the largest power
differential related to English proficiency. One participant commented that her assessment of her leadership skills was directly related to language proficiency. Group dynamics
bore this out as emergent leaders within the group were those with high English proficiency. Facilitator intervention was required to ensure that participants who were less
comfortable with the material for the reasons mentioned above, felt comfortable participating and that those who were more comfortable with the material , still felt engaged.
To support participation and learning, participants were provided with financial support to
cover transportation costs and snacks. To honour participant’s roles as evaluators, a $20
honorarium per session was also provided.
Two experienced facilitators from the Social Inclusion Working Group co-facilitated all 7
sessions. The exercises were divided between the facilitators based on comfort level with
the material.
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Pilot Project Summary
Each session also included an observer to provide feedback and a half hour debrief.
Evaluations included a pre and post curriculum survey and an evaluation form filled out
at the end of each session. Group presentations were held at the last session along with
a small celebration and the distribution of certificates of completion.
In preparing sessions, co-facilitators incorporated participant feedback and took the
group’s composition into account by editing content, changing some of the exercises to
make them more relevant, included power point presentations and added an extra session. Content was edited and an extra session added given that participants and facilitators quickly realised that each session contained too much material.
At times a number of participants also arrived early to ask questions and engaged in discussion. This was a learning about the social connections participants were seeking in
this learning process. Additional time should be built in for this time and for preparation.
Participant Feedback
Feedback from participants was overwhelmingly positive with many inquiring whether
an advanced curriculum would be offered. Suggestions included:


Reducing content covered in each session



Using PowerPoint to present some of the curriculum



Outline learning goals and assignment expectations



Hosting sessions in a more central and transit accessible location

Participants also gave feedback on each session which was incorporated into the final
product.
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Pilot Project Summary
Lessons Learned by Facilitators
The lessons learned by the facilitators can be divided into the following categories: the
advantages of co-facilitation, the need for preparation time and debrief time, the advantages of customizing material based on participant background, supports for participants and participant numbers.
Advantages of co-facilitation:
Share preparation work

Variety of facilitation styles

Diversity in terms of facilitator’s social location, history and professional backgrounds.

Division of responsibilities in presenting material, recording information, distributing handouts, etc.

Provision of comprehensive support to small groups

Division of presentation material based on familiarity with content and comfort
with structure of exercises
Preparing and debriefing:


2 hours of preparation time between sessions if material is new to facilitators in order to learn and effectively present the materials.

1 hour of preparation time prior to each session to set up room, organize materials
etc.

1/2 hour debrief at the end of each session between facilitators
Participant background and demographics:






Advanced knowledge of participant backgrounds allows facilitators to customize
material
Supports the development of strategies to minimize power imbalances related to
English proficiency, professional and educational backgrounds and gender.
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Pilot Project Summary

Participant language proficiency:


Minimum requirement is LINC level 4 English proficiency

Number of participants:
10 to 15 participants recommended to promote group participation and to take
attrition into account.
Supporting Participation:








Provision of public transit fares and healthy snacks
Selection of centralized location and accessible by public transit
Sessions scheduled after regular working hours
Barrier Free space
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How to Use This Manual
This manual is intended to be user-friendly. The manual describes each of the eight sessions that
comprise the introduction to Being an Active Community Leader in detail. Each session includes ice
-breakers, activities and timelines and identifies the materials required to run the session. We have
developed an Anti-Oppression, Anti-Racism statement that will be read at the beginning of each session
Anti-Oppression and Anti-Racism statement: This Curriculum is committed to anti-oppressive
and anti-racism practice in which we acknowledge the impacts of power and privilege, barriers,
and that we need to be inclusive of the broad range of diversity in our community. Please remember to keep track of how often you speak in activities. Avoid making assumptions about
who is taking part in the discussion. Avoid making assumptions about who is taking part in the
discussions. Don’t assume that participants cannot speak for themselves. Don’t interrupt or
speak over other people. And please pay attention to the kind of language you are using. Is it
respectful? Is it accessible and easy to understand? Following these tips will ensure that everyone has the ability to participate and give their input to have an inclusive exercise and to get the
most out of this curriculum.
Each session builds on the last, providing participants the support required to develop a community
change project of their choice. Str uctur ed as an intr oduction to community advocacy and leadership, you, as a facilitator , ar e not expected to be an exper t on each topic. It is impor tant, however, that you are familiar with all the materials and activities that are included in this manual for the
session you are facilitating and that you are comfortable leading groups. Whenever possible, we suggest that sessions are co-facilitated so that facilitators can support each other in planning and running
the sessions. Below you will find some more tips designed to help you.
Tips for Being a Good Facilitator

Planning Ahead: In planning a session, a facilitator focuses on the location wher e the session is
to take place, the logistics and room arrangements and the sessions’ structure.
When planning a session, do your homework. Put yourself in the seats of your participants. Brainstorm questions they might ask. When you think through some of these questions in advance, think
through some of the possible answers as well. If you are having trouble with the topic, make sure to
seek out someone with wisdom on the topic. You want to be sure that you are prepared and ready to
discuss.
Venue/Logistic
When focusing on the venue, some key questions a facilitator asks themselves are:
Is the location a familiar place, one where people feel comfortable?
Is the session site easy for everyone to get to? If not, have you provided for transportation or escorts to help people get to the site?
Is the site accessible?
Is the space the right size? Too large? Too small? Choose a room size that matches the size of
your group, Keeping in mind space required for group exercises.
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Hot to use this Manual
Some things to consider when setting up the room are:
Places to hang newsprint: You may be using a lot of newsprint or other board space
during your session. Can you use tape without damaging the walls? Is an easel available? Is there enough space so that you can keep important material visible instead
of removing it?
Do you have a sign in sheet? How will participants get access to the sheet? Will it be
passed around or is there a table folks will use to sign in?
Refreshments: Grumbling stomachs will definitely take participants minds off the meeting. If you're having refreshments, who is bringing them? Do you need outlets for
coffee pots? Can you set things up so folks can get food without disrupting the
meeting? And who's cleaning up afterwards?
Microphones and audio visual equipment: Do you need a microphone? Video cameras?
Lap tops? Projectors? Can someone set up and test the equipment before you
start? Do you have a presentation clicker or will someone help you to click through
power point slides?
Do you have all the other materials you’ll need to facilitate the session? Do you have
enough tape, flip chart paper, markers and an easel? Are there other materials you
need for specific exercises? If you are not sure, just review the list of materials that
accompanies the description of each session.
Flipcharts and Note taking: Be tr ansparent about why you are taking notes– not
keeping track of who says what, but the themes and how they are used.
Ground Rules
When you want the participation to flow and for folks to really feel invested in following
the ground rules, the best way to go is to have the group develop them as one of the first
steps in the process. This builds a sense of power in the participants ("Hey, she isn't telling
us how to act. It's up to us to figure out what we think is important!") and a much greater
sense of investment in following the rules. Developing ground together exercise in group
dynamics and decision making.
A process to develop ground rules is:
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Tips for being a Good Facilitator









Begin by telling participants that you want to set up some ground rules that everyone
will follow as we go through our meeting. Put a blank sheet of newsprint on the wall
with the heading "Ground Rules."
Ask for any suggestions from the group. If no one says anything, start by putting one
up yourself. That usually starts people off.
Write any suggestions up on the newsprint. It's usually most effective to "check -in"
with the whole group before you write up an idea ("Sue suggested raising our hands if
we have something to say. Is that O.K. with everyone?") Once you have gotten 5 or 6
good rules up, check to see if anyone else has other suggestions.
When you are finished, ask the group if they agree with these Ground Rules and are
willing to follow them. Make sure you get folks to actually say "Yes" out loud. It
makes a difference!
Samples of Ground Rules: Respect all ideas, Listen to others, One person at a time,
Turn Cell phones off, Participate, Share time to give everyone a chance to speak

How to Manage Conflicts in Sessions
The role of a facilitator is to guides problem-solving, manage conflicts and help the group
maintain a positive, safe climate for learning or working together. In helping to strengthen
the group, facilitators assist group members to honor rules or norms that have been established.
For example, they do not allow people to be cornered or bullied, they find ways to give
everyone a chance to participate; they diffuse loaded language; they help to direct monopolizers and encourage quiet ones to speak up more. This aspect of facilitation works best
when common ground rules are developed jointly by the group.
Here are some tips to ensuring that everyone in the group has the chance to speak and be
heard with respect:





Review meeting agenda and ground rules at the beginning of each meeting.
Validate participants who may be speaking more than others, but make sure they
don’t take up too much air time.
Sometimes people dominate the discussion because they haven’t gotten their point
across yet. Repeat some of their important points to make sure you’ve heard and
understood them. This will also help them confirm that they’ve already provided their
story or answer.
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Tips for being a Good Facilitator













Sometimes people dominate the discussion because they are very enthusiastic about what
they have to say. Validate their feelings and offer to continue that discussion after the current one is finished. Remind them of the time limit and the group’s commitment to letting
everyone speak.
Do not allow others to interrupt. Re-direct the discussion back to the interrupted speaker
during a pause rather than speaking over someone else. Remind them that the group committed to listening to each other without interrupting, and let them know that you will get
back to them.
Gently indicate that you will be asking others who haven’t spoken or answered a question
yet.
When needed, refer participants back to the ground rules established at the beginning of the
session to remind participants that the entire group made a commitment to listen to each
other with respect.
If less confrontational tactics haven’t worked and someone keeps verbally attacking others
or cutting others off, take a break and invite the disruptive person outside the room and politely and firmly state your feelings about how disruptive their behavior is to the group.
Keep things on track by having a flip chart paper labelled “parking lot” and putting the
items that participant want to discuss on a list to revisit later. This will help the group to
keep focus.
Address any racist or discriminating comments This needs to be a safe space and members
of the group need to respect equity and inclusion. Addressing these issues could be more
important than continuing with the curriculum. If you need help on how to address these
issues, tell the group that you will follow upon the discussion after the meeting. Talk to
those affected, and find out someone in the organization who could assist in a follow up discussion with the group re: racism, discrimination. If the person keeps making these kinds of
statement, they may not be able to continue with the training.. Read out Anti-Oppression
Anti-Racism statement and how to practice it.

Managing Privilege and Power Imbalances:
Newcomers bring a wealth of differing experiences and skills to the learning environment.
These differences are often based on the unique intersection of culture, race, class, gender,
sexual orientation, identity, ability/disability etc. Though diversity enriches the learning environment, it can also lead to unequal participation where differences in educational and
professional background and English language proficiency lead some participants to dominate discussions and decision making while others lack the confidence or do not experience
the power or privilege, to assert themselves appropriately. Facilitator interventions such as
those mentioned above can be effective in developing a more egalitarian learning environment. Sometimes breaking people into pairs to have discussions rather than all large group
work with all 15 members can increase equitable participation.
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Tips for being a Good Facilitator
Embracing Silence:
Silence during group discussion is not a bad thing. Some people process things out loud
and some people process things internally. As a facilitator, your job is not to talk the whole
time or tell long stories. Facilitators that are extroverts have a tendency to talk until they
find something to say. If this is you, you will need to be conscious and aware of making
sure to let others discuss as opposed to you talking for a lengthy period of time. Your job
is to create the discussion by allowing others to talk. If silence remains for a couple
minutes, ask the group “explain to me why there’s silence”, then allow them to talk, or silence to remain. Maybe the reason why the group is silent is because the question isn’t
clear or people don’t understand what you’re asking them. After a couple more moments,
ask the group “do you understand the questions?”, then stop talking again. In small group
settings, silence is your friend.
Closing a Session on Being an Active Community Leader
People appreciate nothing more than a session that ends on time! At the end of each session it is important to leave some time to fill out evaluations and have participants express
how they are feeling about the session. It is also a good idea to review what is planned for
the following session and whether there are things that participants need to prepare or
think about between now and the next meeting. Each session has been structured to leave
some time for these activities at the end.
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Session 1
Introduction to Being an Active Community Leader
Handouts:









Agenda (prepared by the facilitator)
Anti- Oppression Anti -Racism Statement
Curriculum of all 8 sessions
Community Change Project Summary
Example of Issues: What Matters to You in Your Community
Pre-course survey
Evaluation

Materials:






Flip charts
Coloured Marker
Different colour coting Cards
Pens/Pencils
Name tags

Set up:



Arrange room to allow small groups of 3-5 participants space to
work at a table.
Print enough handouts for each participant.



Ensure every participant has a pen or pencil.
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Session 1
Introduction to Being an Active Community Leader
Welcome and Introduction
(10 min)

a)
b)
c)
d)
e)

(Activity 1) :
Privilege Walk Exercise
(30 min)

Objective: Provide participants with an opportunity to understand the
intricacies of privilege.

(Activity 2):
Create Group and Safe Space
Agreement
(10 min)

Facilitator introduction
Anti-Oppression, Anti-Racism Statement
Housekeeping (bathroom, breaks, cellphone)
Review the agenda
Participants introduction

How: Refer to Privilege Walk Handout
Objective: Create a space where everyone feels comfortable and
included.

How: Invite the participants to develop a list of what is important to
each of them in order to feel comfortable and included in this group.
Write the list on the flipchart. Mention that this list can also be called
Ground rules on how the group will work together. Present the AntiOppressive Anti –Racism statement to the group. Mention that this
statement will be read out at the beginning of each session.
Tip: Invite the participants to name what respect means to them, as
this varies from person to person. For example, respect might mean:
listening, being non-judgmental, etc.

• Provide each participant with a green and coloured voting card. Review each item on the ground rulesinviting each person to show either
a green Card for agreement or a red card for disagreement. If a red
Card is shown, invite the participant to share why he or she disagrees,
to generate discussion. Emphasize that disagreement is simply additional information and is an opportunity to learn from one another.
• Emphasize that the advantage of these ground rules is to foster an
environment that is inclusive of difference, and to reduce possibilities
of conflict.
The ground rules are then posted on a wall for all to see and to refer
back to throughout the workshop or in future get-togethers. Explain
that the group can decide to change the ground rules at any time.
Note: Group agreements are also covered in Enjoying Effective
Meetings and in Building Positive Relationships among Neighbors.
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Session 1
Introduction to Being an Active Community Leader
BREAK 10 min
Review of Session Topics and
overall goal
(10 min)

Handout Curriculum and review all eight sessions:
Clarify the overall goals of the curriculum
To provide newcomers with the skills and tools to recognize
and overcome oppression and inequalities that prevents
them from participating fully in Canadian society.
To motivate newcomers to take on leadership roles that will
influence local community and systemic changes producing equitable communities

(Activity 3)
Community Change Project
Summary and Power of Civic
Action Presentation
(30 min)

Handout Community Change Project Summary explaining what is required.
Presenting the example of what a community change project entails- Power of Civic Action Presentation

Community Change Project
(Activity 4) Issues that May
Matter to You
(15 min )

Break up the participants in random groups of 3-4 participants, explain
that these are the groups that they will be working with throughout the
sessions and will be presenting at the last session.
In the groups, review Examples of Issues that May Matter to You in the
community with participants and ask them if there are any other issues
that would like to add.

Wrap Up and Evaluation
(10 min)

Explain that at the end of each session, an evaluation will be given for participants to fill out
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Privilege Walk (facilitator only copy)
Purpose: To provide participants with an opportunity to understand the intricacies of privilege.
Time: 25-45 min




Participants should stand shoulder to shoulder in a line across the room.
At the site, participants, can release their hands, but should be instructed to stand shoulder to shoulder in a
straight line without speaking.
Participants should be instructed to listen carefully to each sentence, and take the step required if the sentence applies to them. They should be told there is a prize at the front of the site that everyone is competing for.

Sentences:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.

If your ancestors were forced to come to Canada not by choice, take one step back.
If your primary ethnic identity is Canadian, take one step forward.
If you were ever called names because of your race, class, ethnicity, gender, or sexual orientation, take one
step back.
If there were people of color who worked in your household as servants, gardeners, etc., take one step forward.
If you were ever ashamed or embarrassed of your clothes, house, car, etc. take one step back.
If your parents were professionals: doctors, lawyers, etc. take one step forward.
If you were raised in an area where there was prostitution, drug activity, etc., take one step back.
If you ever tried to change your appearance, mannerisms, or behavior to avoid being judged or ridiculed,
take one step back.
If you studied the culture of your ancestors in elementary school, take one step forward.
If you went to school speaking a language other than English, take one step back.
If there were more than 50 books in your house when you grew up, take one step forward.
If you ever had to skip a meal or were hungry because there was not enough money to buy food when you
were growing up, take one step back.
If you were taken to art galleries or plays by your parents, take one step forward.
If one of your parents was unemployed or laid off, not by choice, take one step back.
If you attended private school or summer camp, take one step forward.
If your family ever had to move because they could not afford the rent, take one step back.
If you were told that you were beautiful, smart and capable by your parents, take one step forward.
If you were ever discouraged from academics or jobs because of race, class, ethnicity, gender or sexual orientation, take one step back.
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Session 1
Introduction to Being an Active Community Leader (Handouts)
19.
20.
21.
22.

If you were encouraged to attend college by your parents, take one step forward.
If you were raised in a single parent household, take one step back.
If your family owned the house where you grew up, take one step forward.
If you saw members of your race, ethnic group, gender or sexual orientation portrayed on television
in degrading roles, take one step back.
23. If you were ever offered a good job because of your association with a friend or family member, take
one step forward.
24. If you were ever denied employment because of your race, ethnicity, gender or sexual orientation,
take one step back.
25. If you were paid less, or treated un-fairly because of race, ethnicity, gender or sexual orientation, take
one step back.
26. If you were ever accused of cheating or lying because of your race, ethnicity, gender, or sexual orientation, take one step back.
27. If you ever inherited money or property, take one step forward.
28. If you had to rely primarily on public transportation, take one step back.
29. If you were ever stopped or questioned by the police because of your race, ethnicity, gender or sexual orientation, take one step back.
30. If you were ever afraid of violence because of your race, ethnicity, gender or sexual orientation, take
one step back.
31. If you were generally able to avoid places that were dangerous, take one step forward.
32. If you were ever uncomfortable about a joke related to your race, ethnicity, gender or sexual orientation but felt unsafe to confront the situation, take one step back.
33. If you were ever the victim of violence related to your race, ethnicity, gender or sexual orientation,
take one step back.
34. If your parents did not grow up in the Canada, take one step back.
35. If your parents told you, you could be anything you wanted to be, take one step forward.
Debrief:
Ask participants to remain in their positions and to look at their position at the site and the positions of the
other participants.
Ask participants to consider who among them would probably win the prize.
1) What happened?
2) How did this exercise make you feel?
3) What were your thoughts as you did this exercise?
4) What does this exercise make you think About equality and equity in Toronto?
5) What have you learned from this experience?
6) What can you do with this information in the future?
Even thou the prize was up at the front for everyone, It was not a level playing field.
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Anti-Oppression Anti-Racism Statement
This Curriculum is committed to anti-oppressive and anti-racism practice in which we acknowledge the impacts
of power and privilege, barriers, and that we need to be inclusive of the broad range of diversity in our
community. Please remember to keep track of how often you speak in activities. Avoid making assumptions
about who is taking part in the discussion. Avoid making assumptions about who is taking part in the
discussions. Don’t assume that participants cannot speak for themselves. Don’t interrupt or speak over other
people. And please pay attention to the kind of language you are using. Is it respectful? Is it accessible and easy
to understand? Following these tips will ensure that everyone has the ability to participate and give their input
to have an inclusive exercise and to get the most out of this curriculum.
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Session 1: Introduction to Being and Active Community Leader
Activity

Objective

Privilege Walk

Provide participants with an opportunity to understand the intricacies of privilege.
Creating A safe space
To Clarify the overall goal of the curriculum
To show how all of the sessions build up to a specific
task or project

Create a group agreement
Review of Sessions topics
Community Change project Summary
Issues that matter to you
Session 2: Group Dynamics
Icebreaker
Leadership Styles
Leadership that Nurtures
Body Mapping
Drawing Upon Everyone’s Ideas

Session 3: Working within a Group
Icebreaker: What is a group?
Decision Making

To help groups focus on an issue that they may work
on throughout the curriculum.
To help to understand how the groups will be defined
and structured
Reflect on the kinds of leadership that participants
have experienced
Identifying characteristics that support positive group
dynamics and Achievements of group goals
To show how diverse the definition of a leader is to
everyone
An exercise to help demonstrate the importance of
the input of everyone in the group

Reflecting on the ideas of what a group is
After getting all ideas this will help participants on
how to make decisions within a group setting.
Problem Solving
Prevent and Address problems that arise at meetings
Group Meeting Essentials
To help participants understand how to structure a
meeting to be more productive.
Session 4: Working together for Community Change
Icebreaker
Create a safe space for exploring the meaning of community advocacy
What Matters to You
This activity is designed to strengthen participants’
political voice and encourage then to discuss politics
Experiencing Our Power
Recognize our capacity to create positive change
Creating the change we want
Showing the participants how power is relative to the
person and their own personal experience.
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Session 5: Government 101
Icebreaker

Using quotes/articles to start conversations

Government Responsibility Game

To be able to determine what levels of government
are responsible for and their
Short presentation on the three levels of Government
in Canada
Using perception of individuals in relation to power

Three Levels of Government
Rank the Power

Session 6: Introduction to Advocacy
Icebreaker
Where is your Voice the loudest

Framing your Message

Working of a quote to express different ways of thinking.
Showing effective ways to express your own idea and
where to get a message heard.
Explaining how to explain your message in a way that
it will reach the right people.

Session 7: Preparing Your Community Change Project
Workgroup Time
Pitch to Peers

Time for the group to develop their community change project.
Frist opportunity for groups to get feedback on their project
from an outside perspective.

Session 8: Group Presentations and Celebration
Group Presentations
Celebration and Evaluation

Group present their finished community change project
Celebrate the accomplishment of the curriculum while getting
feedback from participants for evaluation
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Curriculum Summary
Being an Active Community Leader
Community Change Project
In your groups, you will develop an advocacy strategy for your chosen issue of concern.
In Session 6 you will Choose an -issue and begin framing your message
1.

2.

In your groups, begin by choosing your issue and narrowing it down to a very specific and manageable project. Remember, the more specific your project is, the
greater will be your group’s power to implement it.
In your groups, begin to prepare your message and present it to the larger group.
The presentation will include:

The history of the issue

How the group came to the specific issue

The effect the issue has on the community

Which groups in the community are affected by this issue?

Does this problem intersect with other issues?

The information the group requires to frame their message

What potential allies would be interested in solving the problem?

The proposed solution to address the issue
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Curriculum Summary (Continued)
In Session 7 you will Prepare your Community Change Project and present a brief introduction to your peers. Continuing your group work from session 6, your group will develop a description of how your group will carry out their advocacy strategy. This can
include:







Who do you need to work with and why? This includes your group and others
your group will have to outreach to.

Which level of government or organization has decision making power that
influences this issue ?
What advocacy activities will you engage in?
Who are your audiences and why?
What do the different audiences (if more than one) want to hear?
What are your key messages and how do you frame these for different audiences?

What resources do you need to make this Community Change Project happen?
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Pre-Program Survey

STATEMENT:
Community leaders empower, motivate and inspire others
to actively engage in the well-being and improvement of
their communities.
Are you a community leader? Are you interested in becoming one?

AGREEMENT

Somewhat
Agree

Somewhat
Disagree

Stron
gly

1

2

I have knowledge on how to change an issue in my community

1

I feel confident when I have a leadership role

Stro
ngly
Disagre
e

N/
A

3

4

5

2

3

4

5

1

2

3

4

5

I am able to ask for help/support in the community.

1

2

3

4

5

I am able to identify the right people to talk to about specific issues.

1

2

3

4

5

I know and use different strategies to motivate others.

1

2

3

4

5

I have the knowledge and flexibility to work effectively with diverse community.

1

2

3

4

5

I have knowledge about the different levels of government

1

2

3

4

5

Please circle a number on the scale from 1 to 4.
1 represents Strongly Agree and 4 represents Strongly Disagree

I understand the importance of getting involved in the community



Agre
e

What do you hope to learn from this course? (learning objectives)
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Session 1
Introduction to Being an Active Community Leader (Handouts)
Evaluation Form
Topic: Being and Active Community Leader Session#

Date:
Circle one number:
The content of the workshop was:
1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

Content of the Session match your needs or interest:
1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

Knowledge of the Presenter (s) about the topic:

1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

Ability of the presenter to answer questions
1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

Where the activities clear and explained properly
1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

Where the activities helpful in your understanding of the topic
1=Poor

2=Acceptable

3=Good

4=Very Good

5=Excellent

If you could change anything in the session what would it be?
-----------------------------------------------------------------------------------------------------------------------------------------------------------Which part of this Session was the most useful; Why?
-----------------------------------------------------------------------------------------------------------------------------------------------------------Which part of this workshop was the least useful; Why?
-----------------------------------------------------------------------------------------------------------------------------------------------------------What are your feelings on the location time and venue
-----------------------------------------------------------------------------------------------------------------------------------------------------------The skill level of the workshop content was:
1=Basic

2=Intermediate

3=Advanced
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Session 2
Group Dynamics

General Handouts:
 Handout 1: “What is a Group”
 Handout 2: “Types of groups and roles within the
group”
Materials:





Flip charts
Colored Marker
Colour Dot stickers
Green and Red Voting Cards

Set up:
 Arrange room to allow small groups of 3-5 participants space to work at a table.
 Print enough handouts for each participant.
 Ensure every participant has a pen or pencil.
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Session 2
Group Dynamics
Welcome and
Review (5min):

Icebreaker: What
is a group? (10
min)
Activity 1 (25
Min): Leadership
Styles

“Leadership that
Nurtures” 10 Min

Activity 2 Body
MappingCreating Community Together (25
minutes)

Welcome everyone
Anti-Oppression and Anti-Discrimination Statement
Review last session and unfinished business
Review the agenda
Housekeeping (bathroom, breaks, cellphone)
Ask the participants: what is a group?
Review the definition of a group, and the Characteristic of a group.
Objective: Reflect on the kinds of leadership that participants have
experienced
How:
•Large group discussion
•Record answers on flip chart
•Go through list and ask whether the leadership styles experienced
were productive or not and why
Objective: Identify characteristics of leadership that support positive
group dynamics and achievement of group goals.
How:
•Ask group “What is the goal of leadership?” and “Why is leadership
important?” Do not record answers on Flip Chart. Be aware of time
constraints.
•Review handout “Leadership that Nurtures” with Participants
Facilitators trace a human body on large flip chart. Three different
coloured stickys are given to each participant to answer the following questions:
In the space where your head is located:
• What type of community leader do you want to be?
In the space where your heart is located:
• In which issues do you feel like working on/changing/improving?
In the space where your hands are located:
• In what area of your life would you like to become a leader?
In the space where your feet are located:
• What forms of support do you need to make this possible?
On the flip chart each participants adds their answers to the 4 body
parts and then discussed as a whole group.

Handout 1:
“What is a
Group”
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Session 2
Group Dynamics
Activity 3(25
min): Drawing
Upon Everyone’s
Ideas
Go through
Brainstorming
Steps

Draw upon everyone’s ideas
• Ask: “Why is it important to include everyone’s ideas?” “What
have we done in this workshop to be inclusive?”, “What more can
we do?”
• Some points to add:
– Do a go around inviting each person to say a few words.
– Consider if language or something else is a barrier that you need to
address.
– Give everyone eye contact.
– Take time to ask people what they think and really listen to their
ideas.
– If some people are dominating, remind people of the group agreement. You might say,
“Let’s hear from some people who have not spoken”.
Brainstorming:
Purpose: To generate creative thinking and get out as many ideas
as possible.
• The group is asked a specific question, such as “What are some
advocacy projects that you could work on?” or
“What should be included in our next newsletter?” Set a time limit
for brainstorming and stick to it.
• Each person tosses out every idea which occurs to him/her. No
one is allowed to criticize or discuss the ideas until time for brainstorming is up. A recorder (or two) should be appointed to list all the
ideas on a flipchart. Encourage creative thinking. Bizarre ideas can
lead to creative new approaches.
• After the list is made, discussion and evaluation of the list can take
place. The list is refined and some ideas are eliminated or combined.

Final Conclusion
Evaluation Hand out (5 min)

Handout 2:
“Types of
groups and
roles within
groups”
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Session 2
Group Dynamics (Handouts)

What is A Group?
Definition: A group is a collection of people who interact with one another; share a common identity and goals and accept rights and obligations as members.
Characteristics of a Group:
Regardless of the size or the purpose, every group has similar characteristics:
2 or more persons (if it is one person, it is not a group)
Formal social structure (the rules of the game are defined)
Common vision (everyone is here for the same reason)
Common goals (all working for the same results )
Face-to-face interaction (make decisions together and communicate among each other)
Interdependence (each member is complimentary to the other)
Recognition by others (everyone belongs to the group).

Source: some of the information from Handbook of Social Work with Groups,

Charles D. Garvin, Lorraine M. Gutierrez, Maeda J. Galinsky, Eds. Copyright © 2004
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Session 2
Group Dynamics (Handouts)
Types of Groups
Task Groups:
Task groups consist of people who work together to achieve a common task. Members are
brought together to accomplish a narrow range of goals within a specified time period. An organization appoints members and assigns the goals and tasks to be accomplished. Examples of assigned tasks are the development of a new product.
Other common task groups are ad hoc committees, project groups, and standing committees. Ad
hoc committees are temporary groups created to resolve a specific complaint or develop a process are normally disbanded after the group completes the assigned task.

Functional Groups:
A functional group is created by the organization to accomplish specific goals within an unspecified time frame. Functional groups remain in existence after achievement of current goals and
objectives. Examples of functional groups would be a marketing department, a customer service
department, or an accounting department.

Interest Group: Social Group
Interest groups usually continue over time and may last longer than general informal groups. The
goals and objectives of group interests are specific to each group and may not be related to organizational goals and objectives. An example of an interest group would be students who come
together to form a study group for a specific class.

Friendship Groups:
Friendship groups are formed by members who enjoy similar social activities, political beliefs, religious values, or other common bonds. Members enjoy each other’s company and often meet
after work to participate in these activities. For example, a group of employees who form a friendship group may have a yoga group, a book club, a walking group.

Faith Groups
Some small Meeting groups are formed in faith communities to support education, or members of
the faith group, or do charitable work.

Coalitions
A coalition is a group of people and organizations working to influence outcomes on a specific
problem. Coalitions are useful for accomplishing a broad range of goals that reach beyond the
capacity of any individual member organization.

Handbook of Social Work with Groups, Charles D. Garvin, Lorraine M. Gutierrez, Maeda J.
Galinsky, Eds. Copyright © 2004., Developing Effective Coalitions: A eight-step Guide, Ontario Injury Prevention Resource Centre, 1997
Source:
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Session 3
Working Within a Group
General Handouts:







Handout 3: “Types of Decisions” (CCWW p.117)
Handout 4: Common Meeting Problems and What to do (CCWW p.
107)
Handout 5: Agenda Setting (CCWW p. 105)
Handout 6: Minutes (CCWW P. 106)
Handout 7: Communication Style (CCWW P. 79)

Materials:





Flip charts,
Colour Marker
Colour Dot stickers
Green and Red voting cards

Set up:



Arrange room to allow small groups of 3-5 participants’ space to work
at a table.
Print enough handouts for each participant.



Ensure every participant has a pen or pencil.
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Session 3
Working Within a Group
Welcome and Review (5min):

Icebreaker: What is
a group? (10 min)

a)
Welcome everyone
b)
Anti-Oppression and Anti-Discrimination Statement
c)
Review last session and unfinished business
d)
Review the agenda
e)
Housekeeping (bathroom, breaks, cellphone)
Ask the participants: what is a group?
Review the definition of a group, and the Characteristic of
a group.

Handout 1: “What is a
Group”

Break 10 min
Activity 2(30 min):
Decision Making

Decision Making Table – 10 Min
Objective: Discover various decision making approaches
and tools.
How:
• Distribute the handout Types of Decisions (CCWW P117).
Cut out each type of approach before the workshop (with
its advantages and an example) and place them into a bowl
or hat. One at a time, the participants are invited to draw
out an approach from the bowl or hat and read it to the
group.
• Ask the participants to respond to each approach by
holding up a green card for advantage and red card for disadvantage and explain their reasons. Write their responses
on a flipchart with two columns: one titled Advantage and
the others titled Disadvantage. Within the advantages and
disadvantages, invite them to think about when to use various approaches, e.g. anonymous voting for election of
board executives or Tenant Association.
• At the end of the exercise, check in with the participants
about what surprised them. Were there any commonalities/patterns or was anything missing?
Decision Desserts – 20 Min
Objective: Understand two different types of decisionmaking tools.
– Consensus (Feather Exercise: red, green)
– Prioritizing tools (Democracy Exercise)

Handout 3: “Types of the
Decision” (CCWW p.117)

Green and Red voting
cards
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Session 3
Working Within a Group
Activity 2 continued
(30 min): Decision
Making

How:
• card Exercise (10 min)
Explain to the participants that the group is going to decide
which Advocacy topic from the brainstorming session they
would like to choose. Each participant will then use their
green and red voting cards for this exercise. The green card
indicates agreement with the choice of advocacy project
and the red card disagreement.
Read through the list of advocacy projects one by one and
ask for a “show of cards”. If a red cards is raised, stop the
discussion and ask the participant to expand on her or his
reasons for disagreeing.
At the end of this exercise, discuss reactions to using the
cards by asking questions such as:
“Were the green cards easier to use than the red
cards?”
“Was it easier to indicate your disagreement with a red
card than it was to speak up immediately?
Why is that?”
“Why is it difficult to express negative comments?”
Write responses on flipchart if necessary.
Democracy Exercise (10 min)
Use the same list of advocacy project as the Card Exercise.
Give each participant one or two dots based on the number of projects Ask each person to place one or two dots
on the advocacy project he or she prefers. After everyone
has placed the dots, check them and whichever project has
the most dots is the choice for the next meeting.
At the end of this exercise, ask the participants for their
reactions to using the dots with questions
such as:
“How did this decision making process differ from the
Card Exercise?”
“What did you think or how did you feel about the outcome and the process of reaching this decision?”
Write responses on flipchart as needed.
Explore difference between the tools and their usefulness
by brainstorming the advantages and disadvantages of
each tool and write responses on flipchart.

Green and red voting
cards

Colored dot stickers
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Session 3
Working Within a Group
Activity 3 (25 min):
Problem Solving

Silent Film Exercise – 25 Min
Objective: Prevent and address problems that arise at
meetings.
• Tips: To prepare to facilitate this exercise, read the
handout Common Meeting Problems and what to do so
you can draw upon it. An example by the facilitators may
help in the exercise.
• Time Saver: If you are behind time in this workshop, you
could simply distribute the handout, or save this activity
for a follow up workshop.
How:
Introduce the Activity (5 min)
• Introduce topic by talking in pairs: What is your greatest
fear about what could go wrong in a meeting?
• Explain that they are now going to create a silent film in
which they are the characters. Each one of them will be a
person in a meeting that is out of control. Everyone is to
pick a character in a meeting they want to portray and consider what they might show with their gestures.
• At the count of 3, you are going to ask everyone to act
out their gesture at the same time, (remember, no words).
Then count 1, 2, 3, so that everyone acts out their character. Then “Stop” after a few seconds.
• Now tell them that you will repeat the action but this
time, have half the group do their gestures while the other
half watches. Count 1, 2, 3. Then “Stop” after a few seconds. Repeat for the other half of the group.
Reflection (10 min)
• Ask: “What were the problems in this meeting?” List
them on the flipchart.
• Post or write the words: PREVENTION and WHEN IT’S
HAPPENING. Note that there would be things that you
could do that may prevent the problem, and things that
you can do while it is happening in the meeting.
• Pick a few problems from the list on the flipchart to discuss asking:
• PREVENTION – “If you were organizing a meeting, what
could you do to help prevent this?”
• WHEN IT’S HAPPENING – “What could you do when it is
going on?”
• Tip: It is best to not take time to write their responses to
these questions on flipchart, but instead engage with the
group, as they will receive a handout.

Handout 4: Common
Meeting Problems and
What to do (CCWW p.
107)
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Session 3
Working Within a Group
Activity 3 continued
(25 min): Problem
Solving

Activity 4:
Group meeting Essentials
Review hand outs

Summarize
• A successful meeting is like a sandwich, you have to prepare before the meeting, and follow up after the meeting
in order for the meeting in the middle to be really good.
Distribute handout and review: Common Meeting Problems and What to Do.
Choose 3 problems (not covered in the previous exercise)
from the handout and discuss them.
Write the “Problem”, “prevention” and “When it’s happening” on the flip chart, and discuss with the group how to
solve the problem.
Agenda Setting (10 min)

Note that agendas can be set before a meeting or at
the beginning of a meeting. In this workshop, the
agenda was already planned, but we did compare it
against everyone’s hopes and confirm that they
were ok with the plan. In other cases, you may create the agenda with the group at the meeting.

Explain that now you will take a moment to experience building an agenda in a group. Give them a realistic group scenario or if it is a group that will meet
again, brainstorm the agenda for their next meeting.

Write AGENDA on the top of a flipchart. Ask the
group what items are important to cover in this
meeting. You might ask: “What things would you
feel badly about if we did not cover by the end of
the meeting”. List them on the flipchart, grouping
together ideas that are similar.

Set priorities, by asking which ones need to be addressed first, and which could wait until the next
meeting. Put a star beside the key ones to address.

Ask the length of time each item will take, writing
the time beside each one.

Agree on the order; keeping in mind that everyone
may not be there at the beginning of the meeting.
Number the items.

End the role play and ask participants what worked
in this agenda setting.

Handout 4: Common
Meeting Problems and
What to do (CCWW p.
107)

Handout 5: Agenda
Setting (CCWW p.
105)
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Session 3
Working Within a Group
Activity 4 continued:
Group meeting Essentials
Review hand outs



Note that in a real situation, you might re-write the
final agenda on a fresh flipchart.

Point out that during the meeting, you will need to
be flexible, as some items may take more time than
expected or new items may emerge. When you need
to adjust the agenda during the meeting, ask the
group for suggestions and get their agreement.

Ask: “What would you do differently to build the
agenda?”
Note: CREATING THE CHANGE WE WANT P.105 provides
a good reference of how to set agenda, this can also be
given as a handout to the group.
Minutes taking(5 min):
• Review the Minutes handout with the group, and discuss
the different roles in the meeting; note that it includes
actions that will be taken.

Handout 6: Minutes
(CCWW P. 106)
Handout 7: Communication Style
(CCWW P. 79)

Final Conclusion
Evaluation Hand out (5 min)
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Session 3
Working Within a Group (Handouts)
Roles within a Group

Source: Handbook of Social Work with Groups, Charles D. Garvin, Lorraine M. Gutierrez, Maeda J. Galinsky,
Eds. Copyright © 2004.
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Session 3
Working Within a Group (Handouts)
Types of Decisions
Depending on the decision-making situation, there are different approaches to meetings that you can
choose from or combine, according to your tasks, your group time, the time you have to make a decision,
and your group dynamics.
TYPE OF APPROACH

ADVANTAGES

EXAMPLE

Consensus

— The entire group has to
discuss and agree. It ensures
complete support and careful
decision-making

What should we serve at our
next community dinner and
workshop: vegetarian food,
fish or chicken?

Delegate to a subgroup
with some expectations
outlined, then decide

— Reinforces trust. Taps into
people’s experience and expertise. Is inclusive but structured and quick and gets people involved

Marta, Jyoti and Yusuf are
going to develop some ideas
for getting more volunteers
involved in upcoming
Community Round Table
events. We will discuss their
ideas at the next meeting

Gather input from the
group then propose

— Inclusive but speedy.
Could be done in one meeting

We have agreed that Omar
and Angela will meet with our
City Councillor about proposed cuts in recreation
spending. Based on your discussion with people in the
community, lets identify what
points we should cover so
they can include them in their
presentation

Poll individuals
then decide

— Democratic, inclusive, can
have clear steps

We have the survey results for
events that community members would like to see us organize. Let’s look at them
and see if we can develop a
plan of action

Vote

— Standard procedure.
Democratic and quick

We have two suggestions
about where to hold our next
meeting. Let’s vote on it

Source: Creating the Change We Want — A Guide for Building Neighbourhood Capacity p. 117
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Session 3
Working Within a Group (Handouts)
Common Meeting Problems And What To Do
People arrive late, wander in and out and leave early

PROBLEM: To feel included participants need to be brought up to date, without making the meeting drag
for others.

PREVENTION: Consider if there are different cultural expectations about start times or barriers that keep
people from arriving on time. When possible, start a meeting when you intend to start, so as to create a
group norm for starting on time. Ask people to clear their schedules so they won’t have to leave during a
meeting. Be flexible if needed.

WHEN IT’S HAPPENING: Briefly summarize the material which the person has missed, or ask someone
in the meeting to do that quietly, so as not to disrupt the meeting. Check in as to whether anyone has to
leave early. If people must leave temporarily to care for children, prepare food, etc., agree on a way to update people when they return. End the meeting at the agreed-upon time.

People are doing distracting things, like rattling papers,
having a side conversation
PROBLEM: People aren’t interested in the discussion, they don’t identify with the issues, don’t feel their
input matters, attention is lost.

PREVENTION: Get general agreement on the agenda before beginning the meeting. Make sure there
aren’t more efficient ways of solving the issues besides a full meeting. Schedule a break to revive people.

WHEN IT’S HAPPENING: Ask the people involved if they are interested in the discussion, or why they
don’t seem to be taking part. Consider a more dynamic way to engage: do a brainstorm, share leadership,
provide a visual, take a break.

Someone is dominating the meeting
PROBLEM: People are often not aware of their own behavior. They may feel that they make better contributions than others.

PREVENTION: Create a group agreement that includes listening to each other and giving time for all to
participate. Refer back to it. In this way the group becomes aware of group dynamics, and can help. A time
limit for contributions may be useful.

WHEN IT’S HAPPENING: Ask for contributions from people who have not spoken. Do an
energizer that shifts the energy in the room. Shift the dynamic by doing a go around in which each person
only says a phrase or where participants write their ideas before they speak or talk in pairs. Ask the dominator(s) to let others speak. Point out when people repeat themselves.
Source: Creating the Change We Want — A Guide for Building Neighbourhood Capacity Pg. 107

41

Session 3
Working Within a Group (Handouts)
Agenda Setting
Agendas can be set before a meeting or during a meeting. When the agenda has been planned before the meeting, review the proposed agenda and obtain the groups approval at the beginning of
the meeting.
If a group is small and/or meets regularly, you can set the agenda in the meeting:
1.

Write AGENDA on the top of the flipchart. Ask the group which items are important to cover
in this meeting. You might ask: What things would you feel badly about if we did not cover
by the end of the meeting?”.

2.

List them on the flipchart, grouping together ideas that are similar.

3.

Set priorities, by asking which ones need to be addressed first, and which could wait until
the next meeting. Put a star besides the key ones to address.

4.

Ask the length of time each item will take, writing the time beside each one.

5.

Agree on the order, keeping in mind that everyone may not be there at the beginning of the
meeting. Number the items.

Good Agendas are Flexible: During the meeting, be flexible. Some items may take
more time than expected or new items may emerge. Ask the group for agreement on changes to
the agenda or invite their suggestions on what to prioritize. Share the leadership.

Source: Creating the Change We Want—A guide for building Neighourhood Capacity Pg. 105
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Session 3
Working Within a Group (Handouts)
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Session 3
Working Within a Group (Handouts)
Communication Styles
Which is your style?
Which style do you wish to have?
PASSIVE
• Do not recognize your rights and therefore do not protect them
• Wait for someone to recognize what you need (you might wait forever!)
• Do not believe that you deserve to be treated with respect and dignity at all times
• Apologize for "everything"
• Feel responsible for how people react to your (occasional) assertive statements
(e.g. anger, resentment)

AGGRESSIVE
• Believe that your rights, thoughts, feelings, needs and desires are more important
than anyone else's
• Get your needs met while sacrificing others' needs in the process
• Allow yourself to be angry, without regard for the consequences
• Say what's on your mind, without regard for the other person's feelings

PROACTIVE (ASSERTIVE)
• Respond, rather than react
• Take a few moments to check your own emotions (i.e. deep breath, go for a walk)
• Listen for different perspectives
• Clarify other people’s needs, hopes, fears, concerns
• Recognize everyone’s strengths, including your own
• Promote a positive, supportive environment
• Ask open-ended questions (i.e. “what do you think we should do?”)
• Invite different ideas on how to reach a goal
• Arrive at an action plan together
• Help each other to perform the tasks

Source: Creating the Change We Want — A Guide for Building Neighbourhood Capacity Pg. 79

44

Session 4
Working Together for Community Change
Handouts:

Agenda (prepared by the facilitator)

Leadership that Nurtures (CCWW- p.19)
Materials:

Flip chart, Paper

Color Markers

Masking tape

Pens/pencils for participants

Name tags

8 Quotes printed on large paper. Quotes cut in half for a total of 16
pieces

15 Stars printed on yellow paper and cut out. (Large enough to write
on)

Body outline drawn on a piece of flip chart paper

Evaluation survey
Set up:

Arrange room to allow small groups of 3-5 participants space to
work at a table.

Print enough handouts for each participant.

Ensure every participant has a pen or pencil.
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Session 4
Working Together for Community Change
Welcome
and Review
(5-10 min):

Icebreaker
(10min):

Facilitators introduce themselves
Anti-Oppression and Anti-Racism Statement
Review last session and unfinished business
Review the agenda
Housekeeping (bathroom, breaks, cellphone)
Objective: Create a safe space for exploring the meaning of community advocacy.
How:

Distribute 1 or 2 quotes related to community advocacy (printed on large
colored paper, cut in 3 -4 pieces) to each table. Invite the people at the
table to assemble the quote(s), and discuss what they like about the
quote(s).

After a couple of minutes, invite each table to read their quote(s) to the
whole group.
Option: If you do not have tables, you can randomly scatter sheets of paper
with half quotes in an open space on the floor, one half quote per participant.
Instruct people to pick up a half quote and find the person with the other half of
their quote. Read the quote and discuss what you like about it. Invite each pair
to read their quote to whole group

After everyone has read their quotes, ask “What do these quotes tell us
about what is a community advocate?” or “What does a community advocate do?” Write ideas on flipchart under the heading “Community Advocate”.

Explain that in this workshop, we will further explore these themes in a
series of interactive exercises where we can draw on each of our experiences.

What
Matters to
you?
(35 min)
Activity : 1
hour

This activity is designed to strengthen participants’ political voice and encourage participants who never or rarely discuss politics to connect issues they care
about to democratic participation.
Small Group Activity:
Ask participants to break up into their respective groups and have each group
decide on the three issues most important to the group.
Have groups write their top three choices on a poster paper. From these top
three the group will then choose the one they will work on for their community
change project.
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Session 4
Working Together for Community Change
What Matters
to you? continued
(35 min)
Activity : 1
hour

Facilitator Tips: 20 Minutes


This is the heart of the activity. Encourage participants to share their own
experiences with issues they care about and note positive interactions
amongst participants.



If groups are struggling to reach consensus encourage them to combine issues

Full Group Activity:
Have each briefly explain the process they followed to select one topic from the
original three topics.
Write down responses on a whiteboard or flipchart.
Facilitators Tips: 10 Minutes:


Write responses using the exact words of participants.



Place checkmarks next to responses already shared.



At the end, note similarities and differences in responses.

Break 10 MInutes
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Session 4
Working Together for Community Change
Activity 2 Experiencing
our Power
Exercise:

Objective: Recognize our capacity to create positive change.

40 min

Naming individual power (5 min)

Post one star on the wall to refer to as you introduce the activity. Then give
everyone a yellow paper star and pen. Point out that stars are far away, and yet
they have so much power, we can see them from light years away. These stars
represent the power we each have inside of us. Often we do not realize that we
are experiencing a form of power.

Let them know that you are going to take a moment to remember when we
have felt powerful. Invite them to “sit back, relax, close their eyes and take in a
deep breath.” Then slowly read the following:

Think of a time, or times in your life when you felt powerful. When something
important and good happened because of a choice you made, because of
something you said or did, because of the way you were. Choose one of these
times…recapture the scene…play it back for yourself….. What made you feel
powerful in this situation? …What positive impact did your action have for others?

Then ask them to open their eyes and write or draw on their star something
that made them feel powerful. Note: some people may feel that they do not
have an experience of feeling powerful.

Facilitators give an example of when they experienced power, taking care to
select one the group can relate to, such as “I spoke up in a group and gave my
opinion”.

How: This activity is to show how everyone has at one point or another used their
own power in different situations.
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Session 4
Working Together for Community Change
Activity 3:
Creating the
change we
want- A
Guide for
Building
Neighbourhood Capacity
(20) min

Objective: Showing the participants how power is relative to the person and
their own personal experience.
Small groups: Sharing power stories (10 min)

Inform them that this is a chance to tell our personal power stories. In
groups of four, each person is to share their story or example of feeling
powerful. While that person is telling the story, the others are to only
listen without commenting.

Form groups and share. After four minutes, point out that half the time is
up and to be sure to give everyone time to tell their story.

With two minutes remaining, give each group a large paper star. Invite
them to discuss what these stories tell them about the power we have,
and write one main idea on the large star.
Large group reflection (10 min)

In whole group, invite each group to share their collective star, and then
post it and their individual stars on the wall. When all have posted, point
to the stars and ask them what strikes them.
Note that:

when we use this personal power for the good of the community, we are
being a community advocate.

when we join our stars with others, by working together, we can light up
the sky, and have an even greater power to create positive change.

Ask the group this question to start a chant, “Who’s got the power?” Answer: “We got the power!”

Evaluation and Wrap up 10 minutes
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Session 4
Working Together for Community Change (Handouts)
Leadership that Nurtures
Leadership is organizing a group of people to achieve a common goal. The challenge for a leader is to nurture the social energy so that people will come together to accomplish that common task.

Leadership that Nurtures
• Creates a supportive environment
• Encourages participation of all group members
• Builds on strengths
• Encourages shared responsibility
• Acts on behalf of the group
• Mediates
• Ensures group achieves its goals and objectives
• Encourages open communication

Characteristics of a Nurturing Leader
• Fair-minded
• Dedicated
• Accepts mistakes
• Trustworthy
• Approachable
• Open-minded
• Willing to facilitate
• Assertive
• Democratic
• Persistent
• Respectful of others
• Sense of humour
• Shares knowledge

• Supportive
To Nurture Emerging Leaders
• Recognize and support them
• Appreciate their knowledge and strengths
• Seek their advice
• Offer them opportunities to share ideas and stories
• Make resources available to learn about local and global issues
• Encourage self-care

Sources: Sado Ibrahim, City for All Women Initiative (CAWI) Community Organizing – Holistic Approach: Joan
Kuyek; Creating and maintaining successful groups, Community Handbook
Being a leader is not a position we design for ourselves; it’s an honour given to us by the people who come to
respect our judgment.
Source: Creating the Change We Want — A Guide for Building Neighbourhood Capacity pg. 79
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Session 5
Government 101

Handouts:
Recent local newspaper

Handout 1: “Who is Responsible”( ESL Education Program Student
Workbook p.4)

Handout 2: “My Local Government - it’s for me”

Handout 3: Rank the Power (DT Rank the Power)
Materials:


Flip charts

Coloured Marker

“Rank the power” Card & “me” Card
Set up:







Arrange room to allow small groups of 3-5 participants’ space to
work at a table.
Print enough handouts for each participant.
Ensure every participant has a pen or pencil.

51

Session 5
Government 101
Welcome and Review
(5min):

Icebreaker/warmup
(10min):

Activity 1 (25 min):
government responsibility game

a)
Welcome everyone
b)
Anti-Oppression and Anti-Racism Statement
c)
Review last session and unfinished business
d)
Review the agenda
e)
Housekeeping (bathroom, breaks, cellphone)
Choose a topic from a recent newspaper. Ask the group “How
does this issue relate to the government, and which level of the
government?”

ie. affordable housing, DVP toll, childcare.
Ask the participants to identify which government is responsible for what:
Levels of the governments and their responsibilities: (15 min)


Activity 2 (20 min):
Three levels of government

Give the handout to the group, prepare three flipchart
papers for federal, provincial, municipal. Facilitator can
choose either the whole group do it together or break
the group in 3 groups and have each group be responsible for one level of government. Return, discuss with the
whole group, and document on the flipchart.

Tips: presenters should also highlight the “shared responsibility” between the levels of the government.
ie:

Health

Education

Public Transportation.
PowerPoint based on “My Local Government -It’s for Me”


Give PowerPoint presentation.
Break 10 min

Recent local
newspaper

Handout 1: “Who
is Responsible”( ESL Education Program Student Workbook
p.4) http://
educationportal.ontla.on.ca/
sites/default/
files/
esl2016_0.pdf

Booklet: My local
government –It’s
for me
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Session 5
Government 101
Activity3 (50 min):
Rank the Power

Ice Breaker/Opening Activity:
New Group: Ask people who they would want to be leader of Canada. They can choose anyone from history or any part of the
world.
Basic: Write “POWER” on a whiteboard or poster paper. Ask
people how seeing that makes them feel?
Advanced: Ask participants to recall a time when they have felt
powerful.
Tips: 8 minutes




For groups of less than 15 participants answer as whole
group.
For groups of more than 15 participants respond in small
groups
Be highly encouraging of all responses.

Individual Activity:
Have each participant individually complete the “Rank the Power”
handout.
Tips: 5 minutes
Depending on participant’s background, review the entries on the
handout.
Do not spend time discussing the nature of power. This comes
later.
Small Group Activity:

Put participants in groups of 3-5.

Give each group a set of “Rank the Power” cards.

Give each participant a “Me” card and ask them to write
their name on it.

Have each group place the cards in rank order from most
powerful to least powerful. Explain that they should be prepared to explain their ranking.

After a group has reached consensus and ranked their cards,
have them place them along a common wall or table with
responses from other groups.

Have each participant put their “Me” card on the common
wall or table.

Handout 3 :
Rank the
power

“Rank the
power” Card
& “me” Card
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Session 5
Government 101
Activity3 continued
(50 min): Rank the
Power

Tips: 20 Minutes

Participants should spend most of their time working in
small groups to place the cards in order.

The facilitator's job is to encourage conversation amongst
participants when they are ranking the cards by circulating
and asking groups probing questions about their ranking.

Encourage participants to consider and discuss different
forms of power and different circumstances of power.
Full Group Activity:









The facilitator leads a group discussion analyzing where participants have placed power cards. Consider areas where
there is consensus and areas where there are big differences.
Ask participants to explain why they ranked positions as
they did?
(Optional) Ask participants to consider how their ranking
might change if the question was about:
Canada going to war
What is taught in school
What food you will eat for dinner
Give participants an opportunity to explain why they placed
themselves where they did on the power spectrum.

Tips: 10 Minutes
If the group is larger than 30, consider breaking into 2 or more sub
-groups for the debrief.
Use this as an opportunity to explain the various roles of positions
listed on power cards.
Debrief/ Closing Activity:

Write “POWER” on a whiteboard or poster paper. Ask participants how that makes them feel?

Ask participants how they might increase their own political
power?

Complete any activity feedback surveys.
Tips: 7 Minutes
To the extent feasible, give each participant an opportunity to respond to the prompts.
Final Discussion
Evaluation Hand out (5 min)
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Session 5
Government 101 (Handouts)

Source: ESL Education Program Student Workbook Pg. 4
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Session 5
Government 101 (Handouts)

The Queen of England

Governor-General of Canada

Mayor of My City

Premier of My Province

City Councillor

Member of Parliament (member
of governing Party)

Member of Parliament (member of
opposition Party)

Member of Provincial Parliament
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Session 5
Government 101 (Handouts)

Chief of Police

Secretary-General of the

United Nations

The People (residents of Canada)

Minister of National Defence

Minister of Finance

House of Commons

Senate

Superintendent of Schools
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Session 5
Government 101 (Handouts)

Leader of the Opposition

My Teacher

My Parents

Police Officer

Supreme Court Judge

Drake

CBC Reporter

Editor of the Globe and Mail
newspaper
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Session 5
Government 101 (Handouts)

Me

Me

Me

Me

Me

Me

Me

Me

Source: Samara– Democracy Talks
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Session 5
Government 101 (Handouts)

About government in Canada
In Canada we have three levels of government:
Federal Government

Provincial Government

Municipal Government
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Session 5
Government 101 (Handouts)

Federal government
The Government of Canada is responsible for:
• National defence and Canadian Armed Forces
• Postal service
• Banking
• Employment
• Immigration and Citizenship
• Census
• Foreign affairs and international trade
• Agriculture and more

Provincial government
The Government of Ontario is responsible for:
• Health
• Education
• Driver and vehicle licensing
• Energy
• Human rights
• Natural resources
• Environment
• Social services and more
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Session 5
Government 101 (Handouts)

Municipal government
The City of Toronto is responsible for:

• Water treatment
• Parks
• Libraries
• Garbage collection
• Public transit
• Land use planning
• Traffic signals

• Police
• Paramedics
• Fire services
• Sewers
• Childcare
• Homeless shelters
• Recreation centres
and more

About City Council
City Council is made up of 26 members:
• 1 mayor
• 25 councillors
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Session 5
Government 101 (Handouts)

About City Council
The role of the mayor:
• Provide leadership to City Council
• Represent Toronto across Canada and
around the world
• Work with different levels of
government
• Chair the Executive Committee
• Appoint councillors to chair the
standing committees of City Council

About City Council
The role of City councillors:
• Listen to the concerns of to residents,
businesses and community groups
• Attend Council and committee meetings
• Sit on the boards
• Propose changes to the decision
• Propose action or raise awareness of issues
• Hold or attend community meetings and
events
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Session 5
Government 101 (Handouts)

Contact your councillor
You can contact your councillor to:
• Share your views on issues affecting the city or your
neighbourhood
• Find out what is going on in your community
• Get help accessing City services
• Join their mailing list
• Make an appointment
• Invite your councillor to a community event or meeting
toronto.ca/councillors

About Committees
Standing committees make recommendations on city-wide issues.
• Roads

• Parks

• Garbage • Recycling

• Planning • Housing • Licensing • Economic development

Community councils make recommendations on local issues.
• Traffic lights
• Tree removal • Parking permits
• Local planning • Fence bylaws • Development applications
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Session 5
Government 101 (Handouts)

Standing Committees
There are eight standing committees:
• Executive
• Community Development and Recreation
• Economic Development
• Government Management
• Licensing and Standards
• Parks and Environment
• Planning and Growth Management
• Public Works and Infrastructure

Community Councils
There are four
community councils:
• Etobicoke York
• Toronto and East York
• North York
• Scarborough
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Session 5
Government 101 (Handouts)

Watch City Council and committee meetings
• City Council meetings are held
at City Hall
• Committee meetings are held at
City Hall and the civic centres
• All meetings are open to the
public
• Meetings are streamed live
online and can be watched on
TV via Rogers Cable
youtube.com/c/TorontoCityCouncilLive

Follow Council and committee meetings
On the City Council website you can:
• View meeting agendas - available a
week in advance
• Access recommendations, background
reports and correspondence from the
public on agenda items
• Stay informed of decisions Council has
made
toronto.ca/council
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Session 5
Government 101 (Handouts)

Participate in a committee meeting
1. Speak about an issue at a committee meeting
2. Write to City Council or a committee
3. Submit a petition
toronto.ca/council

What are City agencies and corporations?
Boards of agencies and corporations:
• Govern and manage various City services on behalf of
City Council
• Include both councillors and members of the public who
contribute their skills and experience
Examples of agencies and corporations include:
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Session 5
Government 101 (Handouts)

Apply to serve on a City board
Members of the public apply and are appointed by Council.

To serve on a City board you must:
• be a resident of the City of Toronto; and
• be at least 18 years of age; and
• not be a relative of a member of City Council; and
• not be a City or board employee.
toronto.ca/ServeYourCity

How decisions are made
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Session 5
Government 101 (Handouts)

Accessing information
Open Government is about improving the delivery of services,
making information more accessible and supporting initiatives
that build public trust and confidence in government.
City information is public and everyone has a right to access it
• The City of Toronto Archives keeps records that document
Toronto’s history
• The open data portal provides raw data sets for public use
• Visit toronto.ca
• Call 311

Subscribe to email updates
• You can subscribe to many
different email lists based
on your interests
• Subscribe to your
community council to stay
informed about what’s
happening in your area

toronto.ca/e-updates
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Session 5
Government 101 (Handouts)

Follow on social media
Following City Council on social media is a great way to stay
informed and join the conversation.
youtube.com/c/TorontoCityCouncilLive
Facebook.com/torontocityclerk
@TorontoCouncil
@torontoclerk

Participate in a consultation
City staff consult the public in a variety of ways to gather
input about local or city-wide issues
• Meetings
• Open houses
• Online forums

toronto.ca/involved
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Session 6
Introduction to Advocacy

Handouts:



Handout 1: “Where is your voice loudest” (Democracy Talks)
Handout 2: “Community Change project:

Materials:




Flip charts
Coloured Markers

Set up:



Arrange room to allow small groups of participants space to
work at a table.
Print enough handouts for each participant.



Ensure every participant has a pen or pencil.
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Session 6
Introduction to Advocacy
Welcome and Review
(5 min):

Icebreaker/warmup
(10min):

Activity 1
Where is your Voice
Loudest?

a)
Welcome everyone
b)
Anti-Oppression and Anti-Discrimination Statement
c)
Review last session and unfinished business
d)
Review the agenda
e)
Housekeeping (bathroom, breaks, cellphone)
Read the quote to the group and discuss.
Quote: “Never doubt that a small group of thoughtful
citizens can change the world. Indeed, it is the only
thing that ever has. ” (Margaret Mead)
Small Group Activity” (20 min):
Organize participants into their Project groups

Have each group rank the democratic activities, from
loudest to quietest, and from easiest to hardest to do


Have each group choose one activity they would take
on to have their voice heard on their ISSUE (Limit choices to those that apply to their local issues)

Tips:
Encourage groups to complete the “other” category
Clarify that there is no “right” answer
Full Group Activity (10 Min):
Have each group report out what activity they choose and explain their choice.
Tip:
Record responses on a flipchart or whiteboard. Discuss how
different activities might best be suited for different issues

Break 10 min

The quote can
be pre-written
on the flip chat

Handout 1: DT:
Where is your
voice loudest
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Session 6
Introduction to Advocacy
Activity 2:
Framing Your Message

Framing Your Message
Introduction ( 10 minutes)

Background materials:
Influencing Your City
Councilor



City for All Women Initiative (CAWI)
Pages 43



Discuss with the group that in preparing to meet
with a politician, prepare a deputation or talk to
the media, you will want to collect some information. This means doing research and asking ourselves "what do we need to know "and then figuring out where to get that information.
Emphasize with the participants that politicians
often know less than you do on the subject. This is
their chance to educate them. It is an opportunity
for participants to speak from their experience and
back it up with some facts or statistics.

Discuss with the group where they might get information to support their message

Contact community organizations working on the
issue

Request information on population trends from
government or Social Planning Councils

Check out reports and minutes on the City of Toronto website

Articles in the newspaper

Do a community survey. Speak to residents and
neighbours

Check out web-sites on your issue
Small group activity (30 minutes)
Each ISSUE group prepares its message following the
outline below

The history of the problem

The effect the problem has on the community

The proposed solution will address the problem.
Report the prepared messages from the small group
work back to the large group and present which democratic activity they are going to work on to address their
ISSUE of concern in Session 7 ( 10 minutes)
Wrap Up & Conclusion
(10 minutes)

Evaluation Handout
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Session 6
Introduction to Advocacy (Handouts)
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Session 6
Introduction to Advocacy (Handouts)

Source: Democracy Talks , Samara Canada
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Session 6
Introduction to Advocacy (Handouts)

Source: Democracy Talks , Samara Canada
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Session 6
Introduction to Advocacy (Handouts)

Source: Democracy Talks , Samara Canada

77

Session 6
Introduction to Advocacy (Handouts)

Source: Democracy Talks , Samara Canada
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Session 6
Community Change Project
In your groups, you will develop an advocacy strategy for your chosen topic of concern.
Session 6: Choose a topic and begin framing your message
1.

2.






In your groups, begin by choosing your topic and narrowing it down
to a very specific and manageable project. Remember, the more specific your project is, the greater will be your group’s power to implement it.
In your groups, begin to prepare your message and present it to the
larger group. The presentation will include:
The history of the problem
The effect the problem has on the community
The information the group requires to frame their message
The proposed solution to address the problem
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Session 6
Community Change Project
Session 8: Your group will have 10 minutes to present your Community
Change Project to the group and 5 minutes to answer questions.
Your Group’s Community Change project can include:

















A brief introduction explaining:
how the group came to the specific issue
The history of the issue
The effect of the issue on the community
The information the group requires
The proposed solution
A description of how your group will carry out the strategy. This can include:
Who do you need to work with and why? This includes your group
and others your group will have to outreach to.
What advocacy activities will you engage in?
Who are your audiences and why?
What do the different audiences (if more than one) want to hear?
What are your key messages and how do you frame these for different audiences?
What resources do you need to make this Community Change project
happen?
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Session 6
Introduction to Advocacy (Handouts)
Community Change Project
Session 7: Prepare your Community Change Project and present a brief
introduction to your peers. Continuing your group work from session 6,
your group will develop a description of how your group will carry out
their advocacy strategy. This can include:









Who do you need to work with and why? This includes your group
and others your group will have to outreach to.
What advocacy activities will you engage in?
Who are your audiences and why?
What do the different audiences (if more than one) want to hear?
What are your key messages and how do you frame these for different audiences?
What resources do you need to make this Community Change project
happen?

81

Session 7
Preparing your Community Change Project

Materials:


Pads of writing paper, flip charts, markers, pens, access to PC
and flash drives

Set up:


Arrange room to allow small groups of participants space to
work at a table.
Welcome and Review
(10 min):

Workgroup Time (60
minutes)

Groups Break when
needed
Facilitator goes
around to each group
to see if they need any
guidance or help with
their presentations
Pitch to peers (30 Min)
Wrap up & Evaluation
( 15 minutes)

a)
Welcome everyone
b)
Anti-Oppression and Anti-Racism Statement
c)
Review last session and unfinished business
d)
Review the agenda
e)
Housekeeping (bathroom, breaks, cellphone)
The ISSUE workgroups will be preparing their community
change project using their democratic activity and key messaging from session 6.

Each group will be presenting in Session 8 for 10 minutes.
Let the groups know that their presentations need to include: how did the group come to this issue, what is their
key messages and how are they going to carry this message
out to the right people?
.

Develop a brief introduction and present to the group for
feed back
Discuss next week`s Presentations and Celebration Party
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Session 8
Group Presentations and Celebration
Materials:


Pads of writing paper, flip charts, markers, pens, PC, flash drives,
and projector

Set up:


Arrange room to allow for presentations and the follow up celebration

Welcome and Review
(10 min):

Group Presentations
(60 Min)

a)
Welcome everyone
b)
Anti-Oppression and Anti-Discrimination Statement
c)
Review last session and unfinished business
d)
Review the agenda
e)
Housekeeping (bathroom, breaks, cellphone)
The ISSUE workgroups will be presenting their community
change project
Each group will be presenting in Session 8 for 10 minutes. Let
the groups know that their presentations need to include:
how did the group come to this issue, what is their key messages and how are they going to carry this message out to the
right people?
.

Celebration & Evaluation
( 50 minutes)

Celebration party.
During the celebration, facilitators are encourage to give out
completion certificates, and then follow by asking targeted
questions to the group for an overall evaluation of the program.
An evaluation survey can be given out

83

Outreach Flyer Example
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Certificate Example
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